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Gender	Policy	

	
	
IPRI	 upholds	 the	 principle	 of	 gender	 equality	 in	 general	 and	 the	 rights	 of	 women	 in	
particular,	 as	affirmed	and	protected	by	an	 international	human	rights	 instrument.	 	 It	
states	 that	 “The	 human	 rights	 of	 women	 and	 girls	 are	 an	 inalienable,	 integral,	 and	
indivisible	part	of	universal	human	rights.	The	full	and	equal	participation	of	women	in	
political,	 civil,	 economic,	 social,	 and	 cultural	 life,	 at	 the	 national,	 regional,	 and	
international	levels,	and	the	eradication	of	all	forms	of	discrimination	on	the	grounds	of	
sex,	are	priority	objectives	for	the	international	community.”1	
	
Likewise,	the	UN	Declaration	on	the	Rights	of	Indigenous	Peoples	(UNDRIP)	stresses	the	
responsibility	of	States	to	“take	measures,	in	conjunction	with	indigenous	peoples,	to	en-
sure	 that	 indigenous	 women	 and	 children	 enjoy	 the	 full	 protection	 and	 guarantees	
against	all	forms	of	violence	and	discrimination.”2		IPRI,	the	Organization,	is	thereby	com-
mitted	to	advance	this	provision	as	part	of	its	core	advocacy;	and	to	ensure	that	gender	
equality	and	equity	is	integral	in	its	decision-making	processes	and	in	the	implementation	
of	its	programs.	
	
I.	 Background	and	context	
	
Indigenous	Peoples	are	among	the	most	marginalized	and	vulnerable	groups	due	to	his-
torical	injustices	and	systemic	discrimination.	Within	indigenous	communities,	majority	
of	women	experience	gender	discrimination	largely	due	to	internal	and	external	patriar-
chal	systems.	While	indigenous	women’s	status	varies	from	one	community	to	another	as	
indigenous	persons	and	as	women, they	experience	racism,	and	are	confronted	with	mul-
tiple	 forms	of	discrimination	 from	the	dominant	cultures	and	nation-states	 in	general,	
and	many	of	them	remain	excluded	in	decision-making	in	their	own	traditional	systems	
of	governance.		
	
Indigenous	women,	compared	to	indigenous	men,	have	lower	levels	of	access	to	appro-
priate	education,	basic	health	services	and	employment.	The	given	difficult	conditions	of	
indigenous	communities	in	terms	of	access	to	basic	social	services	are	compounded	by	
their	own,	as	well	as	larger	society’s	traditional	view	that	men	are	more	deserving	of	ed-
ucation.	The	denial	of	education	to	indigenous	girls	would	lead	to	lesser	opportunities	for	
better	employment	and	compensation	compared	to	educated	men.	Also,	the	specific	re-
productive	health	of	 indigenous	women	 is	not	given	due	consideration.	This	 situation	
makes	indigenous	women	even	more	vulnerable	to	illiteracy,	health	problems,	unequal	
opportunities	that	curtail	their	overall	development.	Specific	and	multiple	sources	of	dis-
crimination	combine	in	complex	forms	and	require	specific	and	appropriate	responses.		
	

 
1	Vienna	Declaration	and	Programme	of	Action,	July	1993.	
2	Article	22.2.	
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As	an	indigenous	rights	advocacy	organization,	IPRI	is	concerned	with	equity,	non-	dis-
crimination	and	social	 justice	 in	general,	and	gender	equality	and	equity	 in	particular.		
Therefore,	IPRI	has	to	ensure	that	these	principles	are	promoted	and	carried	forward	by	
its	governance	bodies,	programs	and	work	ethics	as	a	matter	of	commitment,	practice	
and	accountability.			
	
The	Gender	Policy	consists	of	basic	principles	and	operational	guidelines	to	be	carried	
out	by	 the Organization’s	governing	body	and	staff	members.	 IPRI	 shall	 encourage	 its	
partner-organizations	to	adopt	and	implement	their	own	Gender	Policy.	
	
II.	 Understanding	gender	equality	and	gender	equity	
	
People	are	born	and	identified	biologically	as	either	female	or	male,	and	growing	as	girls	
and	boys,	they	learn	socially	constructed	roles,	behaviors,	and	attributes	that	are	consid-
ered	appropriate	for	men	and	women.	This	learned	behavior	makes	up	gender	identity	
and	determines	gender	roles.	Thus,	gender	is	defined	by	society	based	on	characteristics	
of	women	and	men,	female	or	male	categories,	or	some	combination	of	these,	depending	
on	specific	cultures.	Those	who	do	not	identify	as	neither	masculine	nor	feminine,	may	
identify	as	non-binary.	
	
In	this	policy,	gender	equality	is	understood	here	as	encompassing	both	equality	and	
equity,	which	are	defined	as	follows:		
	

Ø Equality	means	treating	all	individuals	equally	in	spite	of	individual	differences.		
Ø Equity	means	treating	each	individual	according	to	their	individual	differences,	

thus	providing	them	support	and	assistance	according	to	their	requirement	and	
specific	condition.	

	
Gender	equity	means	fair	treatment	for	women	and	men,	according	to	their	respective	
needs.	This	may	include	equal	treatment	or	different	treatment	but	that	which	is	consid-
ered	 equivalent	 in	 terms	of	 rights,	 benefits,	 obligations	 and	opportunities.3	To	 ensure	
fairness,	strategies	and	measures	must	be	available	to	compensate	for	women's	historical	
and	social	disadvantages	that	prevent	them	and	men	from	otherwise	operating	on	a	level	
playing	field.	Equity	leads	to	equality.		
	
Gender	equality	means	 that	 all	 genders	 are	 free	 to	pursue	whatever	 career,	 lifestyle	
choice,	and	abilities	they	want	without	discrimination.	Their	rights,	opportunities,	and	
access	to	society	are	not	different	based	on	their	gender.	Gender	equality	does	not	neces-
sarily	mean	that	everyone	is	treated	exactly	the	same.	Their	different	needs	and	dreams	
are	valued	equally.	Gender	equity	is	often	discussed	at	the	same	time	as	gender	equality	
for	this	reason.	Since	society	has	favored	men	for	so	long,	men	have	many	advantages.4	
	

 
3	https://omegaaccelerator.com/what-is-gender-equity-gender-equity-vs-gender-equality/		
4	https://www.humanrightscareers.com/issues/what-does-gender-equality-mean/		
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Therefore,	an	essential	and	integral	aspect	of	promoting	gender	equality	is	women’s	
empowerment.	This	will	focus	on	identifying	and	redressing	power	imbalances	and	giv-
ing	women	more	autonomy	to	manage	their	own	lives.	Gender	equality	does	not	mean	
that	men	and	women	become	the	same;	only	that	access	to	opportunities	and	life	changes	
is	neither	dependent	on,	nor	constrained	by,	their	gender.	Achieving	gender	equality	re-
quires	women's	empowerment	to	ensure	that	decision-making	at	private	and	public	lev-
els	and	access	to	resources	are	no	longer	weighted	in	men's	favor,	so	that	both	women	
and	men	can	fully	participate	as	equal	partners	in	productive	and	reproductive	life.5	
	
For	indigenous	women,	gender	equality	and	empowerment	also	refer	to	the	enjoyment	
of	both	their	individual	and	collective	rights	as	Indigenous	Peoples.	Further,	it	strength-
ens	the	equitable	entitlements,	role	and	contributions	of	 indigenous	women	in	 indige-
nous	societies	especially	on	sustainable	resource	management,	community	development	
and	maintenance		of	social	cohesion,	among	others.	
	
	
III.	 Aims	and	Objectives	of	the	Policy	
	
Through	the	adoption	of	this	Gender	Policy,	IPRI	aims	to	contribute	to	empowering	in-
digenous	women	and	promoting	their	rights	and	wellbeing.	 It	also	aims	to	ensure	and			
increase	their	participation	in	decision-making	of	IPRI.	To	achieve	this,	IPRI	seeks	to	en-
sure	that:	
	

• the	principle	of	gender	equality	is	consistently	applied	in	all	decision-making	bod-
ies			and		processes,	actions	and	programs	at	all	levels	of	the	Organization;		

• partners	are	encouraged	to	develop	and	adopt	their	own	gender	policy;		
• there	are	 standards	against	which	 IPRI	office	bearers	 and	 staff	 can	be	held	ac-

countable.	
	
IPRI’s	gender	policy	aims	to	ensure	that	gender	equality	and	women’s	empowerment	are	
ethical	and	political	principles	 that	 shall	guide	 the	Organization	 in	 its	governance	and	
programs,	and	implementation	mechanisms	as	well	as	the	general	work	culture.		
	
IV.	 STRATEGIES	

	
a.	 A	gender	perspective	is	applied	in	all	stages	of	program	and	project	devel-
opment	processes	as	follows:	
	
• Applying	 a	 gender	 analysis	 in	 the	 project	 cycle,	 in	 planning,	 implementation,	
monitoring,	evaluation	and	learning,	impact	assessment,	and	ensuring	data	dis-
aggregation	in	preparing	reports,	etc.;	

• Where	 appropriate,	 formulating	 measurable	 gender	 indicators/sex-disaggre-
gated	social	and	economic	indicators	and	targets	and	conversely,	assessing	op-
portunities	to	reduce	gender	inequalities/inequities;	

 
5	http://wiki.answers.com/Q/What_is_the_difference_between_Gender_Equality_and_Gender_Equity	
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• Ensuring	participation	of	indigenous	women	in	project	development,	as	well	as	
in	

				different	IPRI	activities;	and			
• Making	special	efforts	to	give	women	the	possibility	to	express	themselves	and	
be	heard	directly	in	all	the	different	activities	and	programs	of	the	organization.	

	
b.	A	culturally	sensitive	approach	is	applied	in	addressing	gender	 issues.	 IPRI	re-
spects	the	different	roles,	responsibilities,	rights,	obligations,	knowledge	and	skills	
of	men	and	women	who	are	involved	in	or	who	are	affected	by	IPRI’s	programs	and	
projects.	In	this	context,	the	specific	needs	and	circumstances	of	indigenous	women	
that	affect	their	effective	participation	to	IPRI	activities	shall	be	addressed.	

	
c.	Where	appropriate,	examine	how	relevant	national,	regional	and	global	laws,	pol-
icies,	programs	and	institutions	affect	gender	equity,	and	explore	possibilities	for	
promoting	gender	equity	within	these.	

	
f.	Strengthen	 the	advocacy	and	mainstreaming	of	 indigenous	women’s	 rights	and	
empowerment	at	all	levels	in	all	the	programs	of	IPRI.	

	
g.	Promote	and	ensure	involvement	of	men	in	gender	and	women’s	rights	activities	
in	all	programs	of	IPRI.	

	
h.	Ensure	that	all	data	gathered	in	the	context	of	activities	undertaken	by	IPRI	staff	
are	gender-disaggregated	and	analyzed	and	the	situation	of	women	is	documented	
regularly.	
	

	
V.	 OPERATIONAL	GUIDELINES	
	

a.	 Policy	making	and	advisory	bodies	
	

• Ensure	 gender	 balance	 in	 the	 composition	 of	 the	 Board	 and	 Advisory	
Group.	Ensure	indigenous	women’s	membership	in	the	Advisory	Group	to	
ensure	the	integration	of	women’s	perspectives,	views	and	concerns	in	the	
Group’s	deliberations	and	decisions.	

• Safeguard	gender	balance	in	IPRI’s	governance	bodies	and	related	mecha-
nisms.	

• Ensure	that	IPRI’s	programs	reflect	the	strategies	of	this	Gender	Policy.	
	

				b.	 Management	and	organizational	leadership	

• Ensure	gender	balance	among	IPRI’s	staff	and	other	coordination	mecha-
nisms	established	by	IPRI.	

• Ensure	that	IPRI’s	work	culture	in	the	Management	and	Global	Secretariat	
is	based	on	mutual	respect,	civility	and	shared	key	values	of	gender	equal-
ity,	good	governance,	accountability	and	transparency.		



 

#7 Ground Floor, Calvary St, Easter Hills Subdivision Central Guisad, Baguio 
City, Philippines  
ipri@iprights.org  

iprights.org  
 
 

 

 
/IPRightsIntl 

 
@IPRightsIntl 

 
https://bit.ly/IPRightsYT 

 

 
 

• Guarantee	zero	tolerance	on	all	forms	of	violence	in	the	Management,	and	
Global	Secretariat	and	other	mechanisms	and	structures	of	the	Organiza-
tion.	Sanctions	shall	be	imposed	by	the	Management	Committee	or		the	IPRI		
Board	on	cases	of	this	nature,	subject	to	due	process.	Depending	on	the	se-
verity	of	the	case,	sanctions	shall	include	but	not	limited	to	strong	warning,	
suspension,	termination	of	contract	and	monetary	compensation,	and	legal	
action	where	appropriate.		

• Ensure	that	staff	members	are	aware	of	the	IPRI	Gender	Policy	and	the	need	
for	respect	in	work	and	management	styles;	that	discriminatory	practices	
are	prevented	which	include	gender	stereotyping	and	all	forms	of	violence.		

• Promote	and	implement	gender	balance	in	all	programs	and	other	activi-
ties;	and	address	specific	concerns	of	indigenous	women	to	facilitate	their	
active	participation.	

• Ensure	 that	 a	 gender	 perspective	 is	 applied	 in	 the	 conduct	 of	 planning,	
monitoring,	assessment	and	evaluation	of	IPRI	programs	and	activities.	

• In	ensuring	gender	balance	in	its		funded	activities	to	the	extent	possible,	
the		Global	Secretariat	shall	inform	its	partners	on	the	Gender	Policy	of	IPRI.		
IPRI	reserves	the	right	not	to	fund	nominated	participants	to	IPRI	activities	
if	gender	balance	is	not	observed.		

• Ensure	data	disaggregation	and	inclusion	of	women’s	perspective	in	the	ac-
tivity	and	program	reports	of	the	Global	Secretariat.	

• Develop	 gender-sensitive	 approaches	 and	methods	 of	 work/methodolo-
gies.	

• Be	responsible	for	coordinating	gender	awareness	training	for	the	Secre-
tariat	and	assess	and	review	any	on-going	needs	in	this	area.	

• Oversee	 the	evaluation	and	 review	of	 the	 implementation	of	 the	Gender	
Policy.		

• Promote	this	Gender	Policy	to	partner-organizations	for	them	to	undertake	
their	best	efforts	to	carry	forward	this	Gender	Policy	within	their	own	or-
ganization.	

• Where	appropriate,	formulate	further	guidelines	for	the	implementation	of	
this	Gender	Policy.	

	
VI.	 Redress	mechanism	
	
IPRI’s	complaint	mechanism	as	provided	in	its	Operations	Manual	shall	govern	any	mat-
ter	relating	to	the	violation	of	this	policy.	

	
	

	
	

	
 


